
 

HUDSON PUBLIC SCHOOLS 
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 HUDSON SCHOOL COMMITTEE MEETING 

September 25, 2018 

155 Apsley Street – Administration Building 

7:00 p.m. 
 

AGENDA  
 

 
 

I.  Call the Meeting to Order            

                                                                      

 

II.   

I

I

. 

MiMinutes of the Following Meeting Presented for Approval: 
 

Regular Meeting:  September 11, 2018 
 

   

    III. Public Participation:   

     

In order to efficiently conduct the business of the School Committee and provide for public 

input, please keep in mind the following: 

 Speakers should address their issues and concerns, and avoid 

personal attacks; 

 Persons addressing the Committee should refrain from reading long statements. If 

such statements are considered necessary for background material, then these 

statements should be furnished to the Committee prior to the meeting; and 

 Persons addressing the Committee should limit their statements to approximately 

two minutes. 
 

 

      IV. Reports 

1. Report of the Superintendent: Student Enrollment 

2. Subcommittee Reports (if needed) 
3. Student Report (if any) 

 

 

    V. Matters for Discussion: 

1. First Reading of Proposed Description of Subcommittees and Other School Committee 

Responsibilities 

2. Sub-Committees: Strategic Goals - Action Steps 

 

 

  VI. 

 

 

 
  

Matters for Action:     
                                                                                                  

1. Approval of Contract with Needham Electric Supply in the Amount of $14,015.14 for 

the J.L. Mulready Elementary School Electrical Service Replacement Materials: 

Funding source is Warrant Article #3325 

2. Approval of Hudson High School Grade 9 Overnight Field Trip to Washington D.C. 

April 23-27, 2019 

3. Approval of Reclassifications of Funds (if needed)  

   



 

 

HUDSON PUBLIC SCHOOLS 
155 Apsley Street 

Hudson, Massachusetts 01749 
978.567.6100 

 

 

-2- 

 

4. Items of Interest to the School Committee  
 

  VII. Executive Session/Adjournment: 

 

To conduct negotiations with non-union personnel whereas discussion in an 

open session may have a detrimental effect on the legal position of the 

Committee. 

 

 

 To conduct negotiations with union personnel (Hudson Education Association) 

whereas discussion in an open session may have a detrimental effect on the legal 

position of the Committee. 

 

 

   

The Agenda reflects topics that the Chairperson reasonably anticipates will be discussed. 
 



Not Approved 

 

 

 

 

Hudson School Committee 

Open Session Minutes  
 

Meeting Date:  September 11, 2018  Location:    155 Aspley Street 

 
 

Members present:   Glenn Maston, Steven Smith, George Luoto, Elizabeth Hallsworth,         

Adam Tracy, Nina Ryan and Matthew McDowell 

 

Members absent: None 
      

Others present: Dr. Marco C. Rodrigues, Superintendent 

 Annamarie O’Donnell, Recording Secretary 

  

       

    I. 

 
 
 
 
 

 
 
 

 

Call the Meeting to Order – 7:01 p.m. 
 

The meeting was called to order by Committee Chair, Glenn Maston.  

 

II. 

 

 

 

 

 
 

III. 

 

 
 
 
 

 
 
 

IV. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approval of Minutes: 
                                                    

Regular Meeting:   August 21, 2018 

 

A motion to approve the minutes of August 21, 2018 was made by Mr. Smith and seconded by Mr. 

Luoto.  On a vote of 7-0, the motion passed. 

 

Public Participation: 

 

None. 

 

Reports: 

 

Report of the Superintendent 

 

Dr. Rodrigues presented the School Opening Report which highlighted following: 

 

1. Challenges due to the hot weather and the lack of air conditioning –  

Dr. Rodrigues thanked the staff and the facilities department for their work in 

maneuvering classes around the buildings and noted the important work of the 

District’s Capital Improvement Plan which continues to prioritize the needs of the 

District. 

2. 78 new hires completed 

3. 468 staff transfers/changes, resignations, retirements 

4. 244 new registrations completed 

5. Curriculum Mapping update 

6. FY19 grants – to date 16 grants have been awarded totaling $1,915,090 

7. Technology maintenance update 
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V. 
 

 

 
 

 

 
 

 

 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

8. Aspen SIS update 

9. Transportation - 72 % of the students in the District are eligible for transportation. Dr. 

Rodrigues reported that while the number of busses have remained the same, there 

have been fewer issues this year compared to last year. 

10. New Food Service Provider – Chartwells has made many improvements to all Food 

Service Areas. Dr. Rodrigues reported that the preliminary count of Free and Reduced 

applications is now at 36% of the students in the District.   

11. Facilities improvements and preparations  

12. School Safety Protocols - All teachers have completed ALICE Training. The middle 

and high school students will participate in the training this week. 

13. Summer Leadership Institute - Dr. Rodrigues updated the Committee on the progress 

of the action steps development of the District Improvement Plan. 

14. General assembly  

15. Communication includes: 

      Creating Connections 

      Parent  Forums 

      Student Advisory Council 

      Weekly Cabinet Meetings 

      Principals Meetings 

      Delta Meetings 

      ELEVATE Meetings 
 

Dr. Rodrigues presented the ‘What is New in the Hudson Public Schools 2018-2019 Report”. 

He reported on the new programs and services which have been put into place as a result of 

looking at the budget and the continued efforts to ensure all expenditures are aligned to the 

needs of the District.  

 

Student Report 

None. 

 

Subcommittee Reports 

Mr. Smith noted that the Policy Subcommittee will meet on September 25, 2018.  

 

Matters for Discussion: 

1. Discussion of Opening Communication Negotiations on Contracts with the Hudson 

School Secretarial Association and the American Federation of State, County, and 

Municipal Employees, AFL-CIO, Council 93, Hudson School Custodians 

 

Dr. Rodrigues reported to the Committee that the District would begin contract negotiations 

with the Hudson School Secretarial Association and the American Federation of State, 

County, and Municipal Employees, AFL-CIO, Council 93, Hudson School Custodians.  

 

Discussion ensued. 
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VI. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Matters for Action: 
 

1. Approval of 2018-2019 School Calendar Update to Include MCAS Testing Dates Released 

by Department of Elementary and Secondary Education 

 

Dr. Rodrigues updated the Committee that the change to the calendar was the addition of the 

MCAS testing dates provided by Department of Elementary and Secondary Education. 

 

A motion to approve the 2018-2019 School Calendar update to reflect the addition of the 

MCAS testing dates provided by the Department of Elementary and Secondary Education was 

made by Mr. Luoto and seconded by Ms. Hallsworth. On a vote of 7-0 the motion passed. 

 

2. Vote on a 3-Year Employment Contract for Dr. Marco Rodrigues to Serve as 

Superintendent of Schools for the Period Commencing July 1, 2018 

 

Mr. Matson shared that following Dr. Rodrigues’ strong review, and as discussions ensued, 

the Committee proposed a 1% salary increase and the idea of offering a one-year extension 

of the contract to Dr. Rodrigues.  

 

Mr. Matson also highlighted the very strong first year that Dr. Rodrigues had, noting that he 

did so within the budget, aligning the District resources while adding new support programs, 

delivery of services, enrichment to the curriculum and course offerings, reorganization and 

improvement of professional development, successful contract negotiations, putting in place 

a new food service company, among other accomplishments, and has made the District 

stronger in every area.  

 

Mr. Matson further explained that it would be fair to allow Dr. Rodrigues the time to work 

through the entire 3-year District Improvement Plan.  

 

Additionally, Mr. Matson noted that the Committee would have an extra year of data to 

evaluate Dr. Rodrigues’ performance. 

 

Discussion ensued with Committee members complimenting Dr. Rodrigues on the work he 

has accomplished as well as looking forward to continue improvements in the District. 
 

A motion to approve the 3-year employment contract for Dr. Rodrigues to serve as 

Superintendent of Schools for the period commencing July 1, 2018 was made by Mr. Maston 

and seconded by Mr. Tracy. On a vote of 7-0 the motion passed. 

 

Reclassifications: 

 

A motion to approve the reclassification of funds No.1, as presented, was made by Mr. Luoto 

and seconded by Mr. Smith.  On a vote of 7-0, the motion passed. 

 



Not Approved 
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VII. 

 

 

 

 

A motion to approve the reclassification of funds No. 2, as presented, was made by Mr. Luoto 

and seconded by Mr. Smith.  On a vote of 7-0, the motion passed. 

 

 

Items of Interest to the School Committee: 

 

Mr. Luoto again expressed his interest in having a Policy requiring a Committee member to 

be a part of the District hiring process for key positions. 

 

Mr. Luoto explained that he has received phone calls regarding class size and would like to 

see class size lists for Quinn Middle School and Hudson High School.  

 

Mr. Luoto also requested that the Policy Manual include all District-wide job descriptions, not 

just new positions for Committee review.   

 

Dr. Rodrigues shared that many of the job descriptions are outdated, and the work to update 

them is currently underway. Dr. Rodrigues will provide the Committee job descriptions for 

those positions that have been completed to date. 

 

Ms. Hallsworth also inquired about the class size at Hudson High School. Dr. Rodrigues will 

report on the class size data at the next scheduled School Committee meeting on September 

25th. 

 

Discussion ensued. 

 

Mr. Smith thanked and congratulated the Forest Home and School Association on the new 

playground that was installed. 

 

Executive Session/Adjournment 

 

At 8:08 p.m., Committee Chair, Glenn Maston, noted that Executive Session was not needed. 

 

A motion to adjourn was made by Mr. Luoto and seconded by Mr. Smith. On a vote of 7-0, 

the motion passed.  

 

                                                                Respectfully submitted, 

 

 

 

 

                                                                Elizabeth Hallsworth, Secretary 

                                                                    Hudson School Committee     





  

Hudson Public Schools 

REPORT OF THE SUPERINTENDENT 
MARCO C. RODRIGUES, ED.D. 

 

SEPTEMBER 25, 2018 

SUPERINTENDENT EVALUATION RUBRIC 
Standard I: Indicator E 
Standard II: Indicators B, C 
Standard IV: Indicators A, C 
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REPORT OF THE SUPERINTENDENT 

 

STUDENT ENROLLMENT 

Student enrollment is a major focus in the District and it has a significant impact on funding, 
programs, service delivery, class size, and resource allocation. The Administration monitors 
student enrollment regularly and makes adjustments to programs, services, and class sizes 
accordingly.  

According to the Department of Elementary and Secondary Education’s 2016-2017 School 
Attending Children Report, 96.4% (2,658 students) of the school age children in Hudson 
attended the Hudson Public Schools. The remaining 3.7% (439 students) were enrolled in 
vocational technical schools, charter schools, parochial schools, home school, collaboratives, 
and out-of-district placements.  

The chart below indicates the trend in student enrollment, grades K – 12, from FY13 to FY19 
school year. The FY19 reflect the September 18th student enrollment. The highlighted areas 
below indicate the drop in enrollment in student cohort from grade 5 to 6 and from grades 8 to 
9, mostly as a result of students transferring to AMSA and Assabet Valley Regional.  

 

Grade FY13 FY14 FY15 FY16 FY17 FY18 FY19 

K 201 216 180 197 199 210 191 

1 223 242 226 186 209 199 211 

2 231 221 231 229 184 210 192 

3 202 227 227 227 220 190 206 

4 213 215 222 231 225 216 194 

5 235 223 228 226 229 230 220 

6 223 236 212 209 204 210 211 

7 227 229 243 214 205 209 216 

8 209 230 234 229 221 209 217 

9 220 192 207 209 197 168 164 

10 188 214 171 196 190 186 162 

11 200 188 208 159 189 188 189 

12 208 193 179 190 146 182 187 

Total  2780 2826 2768 2702 2618 2607 2560 
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The unofficial number of students who transferred to Assabet Valley Regional Vocational High 
School and to the Advanced Math and Science Academy in FY19 were 54 and 25 respectively. 
Official enrollment data will be certified by the Department of Elementary and Secondary 
Education in January 2019. 

 

Distribution of Student Enrollment – Per School and Grade Level 

 

(Enrollment data as of 09-18-18) 

School PK K 1 2 3 4 5 6 7 8 9 10 11 12 SP Total

OOD/Hubert 30 0 0 1 0 2 2 5 4 2 5 5 10 3 13 82

Farley Elem. 9 76 84 77 82 82 0 0 0 0 0 0 0 0 0 410

Forest Ave Elem. 0 62 84 68 75 67 0 0 0 0 0 0 0 0 0 356

Mulready Elem. 12 53 43 46 49 43 0 0 0 0 0 0 0 0 0 246

Quinn Middle 0 0 0 0 0 0 218 206 212 0 0 0 0 0 0 636

Hudson High 0 0 0 0 0 0 0 0 0 215 159 157 179 184 0 894

Total 51 191 211 192 206 194 220 211 216 217 164 162 189 187 13 2624

Assabet Valley Regional Technical High School 

Grade FY13 FY14 FY15 FY16 FY17 FY18 FY19 

9 48 41 44 49 53 62 54 

10 45 47 44 42 58 53 62 

11 42 41 45 43 41 58 53 

12 29 40 39 39 42 37 58 

Total  164 169 172 173 194 210 227 

 
        

AMSA Charter School  

Grade FY13 FY14 FY15 FY16 FY17 FY18 FY19 

6 14 12 13 14 21 19 25 

7 13 14 13 13 17 27 19 

8 12 12 15 13 12 16 27 

9 11 6 12 13 24 8 16 

10 7 11 7 12 15 9 8 

11 11 6 11 6 6 14 9 

12 5 3 6 11 5 9 14 

Total  34 64 77 82 100 102 118 
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School Choice Program 

The District participates in the School Choice Program and accepts the enrollment of students 
who do not reside in Hudson. Per School Committee policy, the School Choice Program accepts 
students in grades 5 through 11.   

The student enrollment in the School Choice Program effective September 21, 2018 is as 
follows: 

 

School Grade Level Enrollment 

Quinn Middle School  5 1 

6 10 

7 8 

Hudson High School  8 4 

9 13 

10 15 

11 14 

12 16 

Total 81 

Districts of Origin: 

Ashby, Berlin, Bolton, Chelmsford, Clinton, Fitchburg, Leominster, Marlborough, Natick, 
Northborough, Rutland, Shrewsbury, Stow, West Boylston, Worcester. 

 

Class Size 

Elementary Level  

 

 

School PK

Farley 14 20 22 22 23 17 20 18 15 16 19 17 17 17 16 20 19 18 21 22 23 22 20 19

Forest Ave 21 21 21 21 22 23 22 19 21 19 18 23 23 23 21 23 21

Mulready 14 21 21 16 16 16 18 16 15 15 14 17 15 15 13

TOTAL 28

School PK

Farley 9 19 19 19 19 21 21 21 21 19 19 19 20 21 21 20 20 20 20 21 21

Forest Ave 20 21 21 21 21 21 21 22 23 23 18 19 19 19 22 22 23

Mulready 12 18 18 18 22 21 15 15 16 16 16 17 21 22

TOTAL 21

2018-2019

Kindergarten Grade 1 Grade 2 Grade 3 Grade 4

201 212 193 214

2017-2018

Kindergarten Grade 1 Grade 2 Grade 3 Grade 4

213

192192 211 191 206
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Middle School Level 

Average Class Size in the Core Content Areas  

 

 2017-2018 2018-2019  
Course / Grade Average  Average  Difference 

ELA-5 16.16 20.7 4.54 

ELA-6 16.33 19.4 3.07 

ELA-7 16.5 20.2 3.7 

MATH-5 17.54 21.2 3.66 

MATH-6 15.83 19.6 3.77 

MATH-7 16.83 19.8 2.97 

SCIENCE-5 16.91 21.5 4.59 

SCIENCE-6 17.16 20.5 3.34 

SCIENCE-7 17.41 21.1 3.69 

SOCIAL STUDIES-5 16.91 21.5 4.59 

SOCIAL STUDIES-6 17.16 20.5 3.34 

SOCIAL STUDIES-7 17.41 21.4 3.99 

 

Average Class Size in the Core Content Areas – Student View  

 

2017-2018 Course / Grade 2018-2019 Difference  

16.16 ELA-5 20.7   

16.33 ELA-6 19.4 3.24 

16.5 ELA-7 20.2 3.7 

17.54 MATH-5 21.2   

15.83 MATH-6 19.6 2.06 

16.83 MATH-7 19.8 2.97 

16.91 SCI-5 21.5   

17.16 SCI-6 20.5 3.59 

17.41 SCI-7 21.1 3.94 

16.91 SS-5 21.5   

17.16 SS-6 20.5 3.59 

17.41 SS-7 21.4 4.24 

The chart above depicts the enrollment difference students are experiencing this year as 
compared to last year. For example: A grade 5 student last year had an average class size in ELA 
of 16.16 students. This year, as a grade 6 student, the average class size in ELA is 19.4 students. 
On average, the grade 6 student has an additional 3.24 students in his/her ELA class this year.  
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Average Class Size in the Related Arts Courses  

 

 

Average Class Size in the Related Arts Courses – Student View  

 

The chart above depicts the enrollment difference students are experiencing this year as 
compared to last year. Example: A grade 5 student last year had an average class size in a 
Related Arts class of 19.08 students. This year, as a grade 6 student, the average class size in 
Related Arts class is 23.51 students. On average, the grade 6 student has an additional 4.43 
students in his/her Related Arts classes this year.  

 

High School Level  

The high school schedule is a complex task that unfolds for months prior to the start of the 
school year. Many adjustments are made in the first few weeks of school as particular student’s 
needs change or are identified. 

Hudson High School has 895 students enrolled to date. These students generated 7,916 course 
requests, of which 7,581 (95%) were met. Hudson High is currently running 258 courses with a 
total of 538 sections.   

The administration seeks to create a master schedule that is maximized to meets the needs of 
all students. With over 150 electives for grades 8-12, Hudson High offers a robust Program of 
Studies, full of options and learning opportunities for diverse student interest and performance 
levels.  

2017-2018 COURSE/GRADE COURSE/GRADE 2018-2019 DIFFERENCE

229 STUDENTS Related Arts Grade 5 Related Arts Grade 5 219 STUDENTS

229/3 TEAMS - 76.33 Topaz, Sapphire, Emerald Balsam, Magnolia 219/2 TEAMS - 109.5

Average Class Size Drama, Art-1, Tech, Engin Drama, Art-1, PE, Art-2, PLTW Average Class Size

19.08 PE-1, Health, PE-2, Art-2 STEM, Health, Humanities, Comp-Sci 24.63

210 STUDENTS Related Arts Grade 6 Related Arts Grade 6 209 STUDENTS

210/3 TEAMS - 70.0 Ruby, Onyx, Jade Oak, Maple 209/2 TEAMS - 104.5

Average Class Size Drama, Art-1, Engin Drama, Art-1, PE, Art-2, PLTW Average Class Size

20.41 PE-1, Health, PE-2, Art-2 STEM, Health, Humanities, Comp-Sci 23.51

211 STUDENTS Related Arts Grade 7 Related Arts Grade 7 212 STUDENTS

211/3 TEAMS - 70.33 Pearl, Amber, Coral Spruce, Bonsai 212/2 TEAMS - 106

Average Class Size Drama, Art-1, Engin Drama, Art-1, PE, Art-2, PLTW Average Class Size

20.51 PE-1, Health, PE-2, Art-2 STEM, Health, Humanities, Comp-Sci 23.85

5.55

3.09

3.33

2017-2018 COURSE/GRADE COURSE/GRADE 2018-2019 DIFFERENCE

229 STUDENTS Related Arts Grade 5 Related Arts Grade 6 209 STUDENTS

229/3 TEAMS - 76.33 Topaz, Sapphire, Emerald Oak, Maple 209/2 TEAMS - 104.5

Average Class Size Drama, Art-1, Tech, Engin Drama, Art-1, PE, Art-2, PLTW Average Class Size

19.08 PE-1, Health, PE-2, Art-2 STEM, Health, Humanities, Comp-Sci 23.51

210 STUDENTS Related Arts Grade 6 Related Arts 7 212 STUDENTS

210/3 TEAMS - 70.0 Ruby, Onyx, Jade Spruce, Bonsai 212/2 TEAMS - 106

Average Class Size Drama, Art-1, Engin Drama, Art-1, PE, Art-2, PLTW Average Class Size

20.41 PE-1, Health, PE-2, Art-2 STEM, Health, Humanities, Comp-Sci 23.85

2017 2018 Grade 6

4.43

3.43
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Comparison of Class Enrollment with 25 or More Students (Excluding Wellness Sections) 

 

Comparison of Class Enrollment with 10 or Fewer Students (Excluding Advanced Placement 
(AP) and Special Education classes that have 10 or fewer students enrolled) 

 

 

Description Total Code Department Description Total Code Department

H Eng 12 (Dystopian) 30 FY English H. US World His II 30 FY Social Science

H. US/World History III 29 FY Social Science Algebra 2 28 FY Math

World Cultures Africa/Latin Am 29 S1 Social Science Current World Issues 8/9 28 S1 Social Science

H. Spanish 4 29 FY World Language Soc Sci 8 28 FY Social Science

AP Psychology 28 FY Social Science AP Gov't & Politics 28 FY Social Science

H. Statistics 27 FY Math H. US World His II 28 FY Social Science

Sociology 27 FY Social Science Spanish 3 28 FY World Language

AP Psychology 27 FY Social Science English G10 27 FY English

H Spanish 5 27 FY World Language Algebra 1 27 FY Math

H Geometry 26 FY Math English 8 26 FY English

AP Gov't & Politics 26 FY Social Science Algebra 2 26 FY Math

Contemporary Legal Issues 26 S1 Social Science Soc Sci 8 26 FY Social Science

H English G12 25 FY English H English G12 25 FY English

US World His II 25 FY Social Science English G12 25 FY English

Soc Sci 8 25 FY Social Science Functions & Operations 25 FY Math

Intro to Marketing 25 S2 Technology H Pre-Calculus 25 FY Math

Personal Finance 25 S1 Technology Soc Sci 8 25 FY Social Science

H. Spanish 4 25 FY World Language Soc Sci 8 25 FY Social Science

H. US/World History III 25 FY Social Science

Adobe Illustrator 25 S1 Technology

Personal Finance 25 S1 Technology

Spanish IB 25 FY World Language

2018-20192017-2018

Description Total Code Department Description Total Code Department

Art History 9 S1 Fine Arts Sociology 9 FY Social Science

H. Anatomy & Physiolgoy 2 9 FY Science Video Game Design 9 FY Technology 

Readers Writiers Workshop 8 S1 English World Cultures Middle East/Asia 9 FY Social Science

Creative Writing 1 8 S1 English Computer Design 9 FY Technology 

Creative Writing 2 8 S2 English Web Page Development 9 FY Technology 

Linguistics 8 S2 English Sociology 8 FY Social Science

Drama I 7 S2 Fine Arts Psychology 8 FY Social Science

Video Game Design II 7 S2 Technology Athletic Training 8 FY Science

Drama 2 6 S1 Fine Arts Video Animation 8 FY Technology 

Photography 2 6 S2 Fine Arts Video Game Design 8 FY Technology 

Advanced TV News 6 S2 Technology Drama III 8 FY Fine Arts

Principles of Engineering 5 FY Technology Digital Electronics 7 FY Technology 

Academic Literacy 8 4 S2 English TV News 6 FY Technology 

Drama II 3 FY Fine Arts Chorus 5 S1 Music

Music History 3 S1 Music Drama III 5 FY Fine Arts

Wind Ensemble 3 S2 Music Drama IV 5 FY Fine Arts

Drama IV 2 FY Fine Arts Adv. TV News 4 FY Technology 

Stylist Art Movements 4 FY Fine Arts

Intermediate Guitar/Keyboard 4 FY Music

Chorus 3 S2 Music

Honors Engineering Development 2 FY Technology 

2018-20192017-2018
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Constraints and Drivers: 

When building a master schedule, school administrators rely on parameters (school and district 
priorities) to craft the best possible schedule. A constraint refers to any limitation placed on the 
schedule, i.e. specifically assigned rooms, teachers maximum teaching periods in a row, lunch 
and preparation periods, specialized services, specialized programs, etc. The more constraints 
added to the schedule, the less flexibility it will be to satisfy student requests.  

A schedule driver can also be a constraint, but it reflects the deliberate decisions made by the 
schedule builder to deliver the desired scheduling result. For example, double block periods, 
common planning time, etc.  

In essence, building a master schedule, at any level, requires the understanding and pre-
determination of specific parameters and variables to ensure that optimal class sizes are 
maintained, student requests are met, program and service delivery are in compliance, and 
contractual obligations are observed and met.  

The Hudson Public School Administration will continue to monitor the master schedule and 
individual students’ schedule to ensure that we address particular needs, make adjustments as 
needed, and to plan for next year.  

  





HUDSON PUBLIC SCHOOLS 

 

SCHOOL COMMITTEE MEMBERS ASSIGNMENTS 

2018-2019 
 
 

Sub-Committees:  
1.     Budget:  All Committee Members 

2.     Policy:  Steve Smith, Liz Hallsworth, Matt McDowell 

3.     Strategic Goals: Adam Tracy, Glenn Maston, Liz Hallsworth 

4.     Superintendent’s Evaluation:  Glenn Maston, Nina Ryan, George Luoto 

Negotiation Teams: 
1.     Teachers: Adam Tracy, Steve Smith 

2.     Paraeducators: Glenn Maston, Nina Ryan 

3.     Secretaries: George Luoto, Matt McDowell 

4.     Custodians: Liz Hallsworth, Adam Tracy 

School Councils: 
1.     Hudson High School: George Luoto 

2.     Quinn Middle School: Matt McDowell 

3.     Farley: Liz Hallsworth 

4.     Forest Ave: Glenn Maston 

5.     Mulready: Nina Ryan  

Other Responsibilities: 
1.     Teacher Sick Bank: George Luoto, Nina Ryan 

2.     Special Education Parent Advisory Council (SEPAC) Liaison: Steve Smith 

3.     CHAPS Board Representatives: Nina Ryan, Steve Smith  



Description of Subcommittees and Other  
School Committee Responsibilities 

1 
 

 

Subcommittees 
Description: Small committees are setup to address specific areas of importance to the School 

Committee. Generally, 2 or 3 School Committee members are part of each Subcommittee with the 

Subcommittee working through specific topics and making recommendations for the full School 

Committee to adopt. 

1. Budget 

Description: All School Committee members are part of this Subcommittee. The goal of the 

Subcommittee is to work through the annual budget details with the Superintendent and the 

District Leadership Team. The final budget is voted on during School Committee meetings and 

ultimately presented to the Selectmen and Finance Committee before it is presented at Town 

Meeting for approval. 

Schedule: Subcommittee meetings normally occur periodically from October through December. 

2. Policy 

Description: Work with the Superintendent to review the District Policies and determine which 

policies should be updated, introduced, and/or removed. Once the desired changes are identified, 

the Superintendent and/or Subcommittee draft and review the changes, which are ultimately 

presented to the full School Committee for approval. 

Schedule: Meeting schedule and frequency can vary, but would average about once per month 

and meetings normally occur right before a standard School Committee meeting. 

3. Strategic Goals 

Description: Develop recommendations related to strategic topics identified by the School 

Committee. This can include things such as the School Committee strategic goals, action items 

related to the strategic goals, and facilitating meetings with the community related to some topics 

being addressed by the Subcommittee.  

Schedule: Meeting schedule and frequency can vary but would average about once per month 

and community sessions would occur as needed. 

4. Superintendent’s Evaluation 

Description: Oversee the annual Superintendent evaluation process, which includes developing 

goals for the coming year and evaluating performance against the prior year’s goals. Present this 

information each year to the full School Committee for approval. 

Schedule: Subcommittee meets more during September/October and May/June timeframes. 
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Negotiation Teams 
Description: As contracts are scheduled to be renewed, work with the district negotiating team to 

develop strategy for negotiations and participate in negotiation sessions with the union.  

Schedule: Number of sessions, timing, and frequency will vary depending on the specific negotiations 

and will be determined by the union and District negotiating team. 

1. Teachers – (current contract: August 28, 2018 – August 27, 2021, pending ratification) 

2. Paraeducators – (current contract: September 1, 2018 – August 31, 2021) 

3. Secretaries (current contract: July 1, 2016 – July 1, 2019) 

4. Custodians – (current contract: July 1, 2016 – June 30, 2019)  

School Councils 

Description: Be a liaison between the School Committee and the School Council. The Councils are 

made up of the principal, one community member who does not have a student at the school, two 

teachers and two parents who have students attending the school. The purpose of this Council is to 

assist the principal in the identification of the educational needs of the students attending the school, 

review the annual school budget, review the Student/Parent Handbook and formulate an annual 

school improvement plan.  

Schedule: There is generally 1 meeting every month during the school year. 

1. Hudson High School 

2. Quinn Middle School 

3. Farley Elementary 

4. Forest Ave Elementary  

5. Mulready Elementary  
 

Other Responsibilities 
1. Teacher Sick Bank 

Description: Work with the administration team to approve any sick bank requests. 

Schedule: Typically handled on an ad hoc basis through phone and/or email.  

2. Special Education Parent Advisory Council (SEPAC) Liaison 

Description: Be the liaison between SEPAC and the School Committee. Attend SEPAC meetings 

and listen to parent ideas/concerns to help facilitate Special Education improvements with the 

Superintendent. Work with the SEPAC President to help move key initiatives forward. 

Schedule: SEPAC meeting occur monthly (don’t necessarily have to attend all and may require 

some meetings outside of the standard monthly SEPAC meetings). 

3. CHAPS Board Member 

Description: Participate as a CHAPS Board member by attending board meetings and providing 

input from the perspective of the Hudson Public Schools. 

Schedule: Typically includes 2 to 3 meetings per year that occur in the October and May time 

periods. 





HUDSON PUBLIC SCHOOLS 
SCHOOL COMMITTEE GOALS  

2018-2021 

Goal 1 

 
Achieve continuous improvement in the 
academic and social growth of ALL students. 
 

Goal 2 

 
Provide a safe and supporting environment for 
our students and staff. 
 

Goal 3 

 
Promote a collaborative relationship with the 
community and all stakeholders through 
effective communication and transparency. 
 

Goal 4 

 
Encourage progressive development and 
innovation in our professional practice at all 
levels within the district. 
 

Goal 5 

 
Develop a financially stable and fiscally 
responsible budget that is responsive to the 
needs of the district. 
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