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Hudson School Committee
Open Session Minutes

Meeting Date: September 06, 2022 Location: Hudson High School and
GoogleMeet

Members present: Michele Tousignant Dufour, Molly MacKenzie, Christopher Monsini, Steven
Smith, Christopher Yates

Members present participating remotely:

Members absent: Steven Sharek, Mark Terra-Saloméo

Others present participating: Marco Rodrigues, Superintendent; Kathy Provost, Assistant
Superintendent; Jennifer Allard;

I.  Call the Meeting to Order: 7:00PM
II.  Approval of Minutes: Regular Meeting August 23, 2022

A motion to approve the minutes as amended from August 23, 2022 was made by Mr. Smith
and seconded by Mr. Monsini.

Ms. Tousignant Dufour Yes
Ms. MacKenzie Yes
Mr. Monsini Yes
Mr. Smith Yes
Mr. Sharek Absent
Mr. Terra-Salomao Absent
Mr. Yates Yes

On a 5-0 vote the amended minutes were approved.
III.  Public Participation
IV.  Reports and Presentations
a) Report of the Superintendent: School Opening Report

Dr. Marco Rodrigues, Superintendent, reported to the Committee the district’s schools
opening.

A summary was included in the packet.
Discussion ensued.

b) Subcommittee Reports:
e Budget Subcommittee
none
e Policy Subcommittee
none
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e Strategic Goals Subcommittee
none

e Buildings and Grounds Subcommittee
none

e Superintendent’s Evaluation Subcommittee
none

¢) Student Presentation
None

V.  Matters for Discussion
a. Old Business
1. Equity Audit: MassInsight Presentation
Dr. Rodrigues introduced Ms. Francina Victoria and Dr. Julie Shepherd from MassInsight to
the Committee.

A summary document was included in the packet.
Discussion ensued.

b. New Business
1. None

VI.  Matters for Action
a. Old Business
1. Approval of School Committee Member Assignments
A motion to approve the School Committee Member Assignments was made by Mr. Yates
and seconded by Mr. Monsini.

Ms. MacKenzie Yes
Mr. Monsini Yes
Mr. Smith Yes
Mr. Sharek Absent
Mr. Terra-Salomao Absent
Mr. Yates Yes
Ms. Tousignant Dufour Yes

On a 5-0 vote the School Committee Member Assignments were approved.

b. New Business
1. Approval to Enter Contract Negotiations with Custodial and
Secretarial Unions
A motion to enter contract negotiations with custodial and secretarial unions was made by
Mr. Yates and seconded by Ms. MacKenzie.

Mr. Monsini Yes
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Mr. Smith Yes
Mr. Sharek Absent
Mr. Terra-Salomao Absent
Mr. Yates Yes
Ms. Tousignant Dufour Yes
Ms. MacKenzie Yes

On a 5-0 vote entering contract negotiations with custodial and secretarial unions
was approved.

VII. Items of Interest to the School Committee
Mr. Yates attended 8th grade back-to-school night, he shared it was run well and
complimented the students leading the tours. He suggests that someone from staff be available
to help assist students who showed up with other questions, such as scheduling.
Mr. Smith asked when the next policy-sub committee meeting will be.
Ms. MacKenzie mentioned it is a good time to join the Home-and-School Association.

VIII. Executive Session

IX. Adjournment
A motion to adjourn was made by Mr. Yates and seconded by Mr. Smith.

Mr. Smith Yes
Mr. Yates Yes
Ms. Tousignant Dufour Yes
Ms. MacKenzie Yes
Mr. Monsini Yes
Mr. Sharek Absent
Mr. Terra-Salomao Absent

On a 5-0 The Hudson School Committee adjourned the meeting at 8:20PM.

Respectfully submitted,
Mark Terra-Salomao, Secretary
Hudson School Committee



