
Amended and Approved

Hudson School Committee
Open Session Minutes

Meeting Date: October 11, 2022 Location: Hudson High School and GoogleMeet

Members present: Michele Tousignant Dufour, Molly MacKenzie, Christopher Monsini, Steven
Sharek, Steven Smith, Mark Terra-Salomão, Christopher Yates
Members present participating remotely:
Members absent:
Others present participating: Marco Rodrigues, Superintendent; Kathy Provost, Assistant
Superintendent; Daniel Gale; Sarah Worrest; Ellen Schuck; Jason Medeiros; Jeff Gaglione;
Rachel Scanlon; Dave Champigny; Kelly Sardella; Tracy Novick

I. Call the Meeting to Order: 7:00PM

II. Approval of Minutes: Regular Meeting September 20, 2022

A motion to approve the minutes from September 20, 2022 was made by Mr. Sharek and
seconded by Mr. Smith.

Ms. Tousignant Dufour Yes
Ms. MacKenzie Yes
Mr. Monsini Abstain
Mr. Smith Yes
Mr. Sharek Yes
Mr. Terra-Salomão Yes
Mr. Yates Yes
On a 6-0-1 vote the minutes were approved.

III. Public Participation

IV. Reports and Presentations
a) Report of the Superintendent: District Improvement Plan (DIP) Action Steps

Dr. Marco Rodrigues, Superintendent, introduced Dr. Kathy Provost, Dr. Jason Medeiros,
Ms. Ellen Schuck, and Ms. Sarah Worrest to elaborate on the DIP.

A copy of the presentation was included in the packet.

Discussion ensued.

b) Subcommittee Reports:
● Budget Subcommittee

none
● Policy Subcommittee

none
● Strategic Goals Subcommittee
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none
● Buildings and Grounds Subcommittee

none
● Superintendent’s Evaluation Subcommittee

The subcommittee met and will be presenting in the upcoming meeting(s).

c) Student Presentation
None

V. Matters for Discussion
a. Old Business

1. District-Wide Equity Audit Update

b. New Business
1. School Improvement Plans (SIP) 2022-2023

Dr. Jason Medeiros, Principal of Hudson High School; Mr. Jeff Gaglione, Principal of Quinn
Middle School; Ms. Rachel Scanlon, Principal of C. A. Farley Elementary and Ms. Lori
Belcourt, Grade 1 Farley Classroom Teacher.; Mr. Dave Champigny, Principal of Forest
Avenue Elementary; and Ms. Kelly Costa Sardella, Principal of J. L. Mulready Elementary
School each presented their individual school’s improvement plans. Documents delineating
their goals were included in the packet.

2. Policy Review - 1st Reading - Section A and Section D
Mr. Yates inquired: could there be an executive session to discuss policies relating to
litigation before the second reading and vote? Does the update of policies originate from the
subcommittee, the superintendent, or elsewhere?

3. MASC/MASS Joint Conference 2-Nov-2022 to 5-Nov-2022
4. MASC Presentation - Superintendent Search

Ms. Tracy Novick, Field Director from Massachusetts Association of School Committees,
presented to the committee.

VI. Matters for Action
a. Old Business

1. None

b. New Business
1. Approval of Hudson High School Boys Hockey Trip to Martha’s

Vineyard 18-Feb-2023 to 19-Feb-2023
A motion to approve the 2023 HHS Boy’s Hockey Trip to Martha’s Vineyard was made by
Mr. Yates and seconded by Mr. Smith.

Ms. MacKenzie Yes
Mr. Monsini Yes
Mr. Smith Yes
Mr. Sharek Yes
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Mr. Terra-Salomão Yes
Mr. Yates Yes
Ms. Tousignant Dufour Yes
On a 7-0 vote the field trip was approved.

2. Approval of Contract with ARC for curriculum materials for
Heritage Language classes in grades 5-8

A motion to approve the contract with ARC was made by Ms. MacKenzie and seconded by
Mr. Terra-Salomão.

Mr. Monsini Yes
Mr. Smith Yes
Mr. Sharek Yes
Mr. Terra-Salomão Yes
Mr. Yates Yes
Ms. Tousignant Dufour Yes
Ms. MacKenzie Yes
On a 7-0 vote the contract was approved.

3. Approval of Reclassification of Funds
A motion to approve the reclassifications was made by Ms. MacKenzie and seconded by Mr.
Sharek.

Mr. Smith Yes
Mr. Sharek Yes
Mr. Terra-Salomão Yes
Mr. Yates Yes
Ms. Tousignant Dufour Yes
Ms. MacKenzie Yes
Mr. Monsini Yes
On a 7-0 vote the reclassifications were approved.

VII. Items of Interest to the School Committee
Mr. Terra-Salomão let the committee know that the Planning Board meeting is happening the
following day, October 12, 2022. He invited community members to attend.

VIII. Executive Session

IX. Adjournment
A motion to adjourn was made by Ms. Tousignant Dufour and seconded by Mr.
Terra-Salomão

Mr. Terra-Salomão Yes
Mr. Yates Yes
Ms. Tousignant Dufour Yes
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Ms. MacKenzie Yes
Mr. Monsini Yes
Mr. Smith Yes
Mr. Sharek Yes

On a 7-0 The Hudson School Committee adjourned the meeting at 10:08PM.

Respectfully submitted,
Mark Terra-Salomão, Secretary

Hudson School Committee
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